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http://www.mcmel.org/
click on “Workshops”

Additional Resources Related to Motivating Underachievers

More resources for motivating underachievers
http://www.mcmel.org/mel.html
!
What Gets in the Way for Underachievers? - online article
http://www.mamleonline.org/Journal00/13muir.html

How People Learn: A Paradox - online article
http://www.mamleonline.org/journal0102/07Muir.html
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Different Levels of Blaming Each Other
for What has Happened…
The college professor who said such wrong in the student is a shame,

Lack of preparation in high school is to blame.
Said the high school teacher good heavens that boy is a fool,

The fault of course is with the middle school.
The middle school teachers said from such stupidity may I be spared,

They sent him up to me so unprepared.
The primary teacher said the kindergarten blockheads all,

They call it preparation, why it’s worse than none at all.
The kindergarten teacher said, such lack of training never did I see,

What kind of mother must that woman be.
The mother said poor helpless child–he’s not to blame,

His father’s folks are all the same.
Said the father at the end of the line,

I doubt the rascal is even mine.

What is the most important motivator to students?

                                                                                                                               

What is the missing motivator?

                                                                                                                               

Why should rewards be avoided?

                                                                                                                               

Motivating all Learners
(including the “Hard to Teach” kids)

How this might impact our students?:

                                                                                                                               

Meaningful
Engaged
Learning

Motivation:
Why would I want 
to learn this?

• Interest:   Novelty, Mystery, 
            Curiosity, “Blood & Guts,” 
            Fantasy, Driven by Students’ 

Questions
• Autonomy: Choices, Decision-
            Making, Planning, Designing, 
            Creating
• Avoid Rewards

• Hands-On:  Doing things, 
Activities, Experiential 
Learning, Learning = 
Patterns from Experience  

• Learning styles: Multiple 
Intelligences, Differentiated 
Instruction

Experience:
Patterns and Learning Styles

Environment:
Relationship & Rapport

• Student/teacher relationship: 
Positive attitude, Fun, Sense of 
Humor, Physically & 
Emotionally Safe, Belonging & 
Respect

• Helping Students Succeed: High 
expectations, Confidence in 
abilities

Meaning:
Connections and 
Mental Frameworks

• Connections: To Previous 
Learning, Relates to Students’ 
Lives, The “Velcro Mind”

• Context: Making Personal 
Meaning, Real World Work 
or Audience, Metaphors & 
Mental Frameworks, How 
Used or Useful


